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XA PUC THOQ Déc lap - Tw do - Hanh phuc
S6:2756 /KH-UBND Pirc Tho, ngay 24  thang 9 nam 2026
KE HOACH

Thue hién hoat ddng phat trién san xuit cong dong nim 2026 thuc Chwong
trinh muc tiéu Quoc gia giam nghéo bén virng trén dia ban
xa Dirc The, tinh Ha Tinh

Cian cir Quyét dinh sé: 1799/QD-UBND, ngiy 14 thang 7 nim 2026 cua
UBND tinh Ha Tinh vé Thu hdi va diéu chinh ké hoach vén sy nghiép Chuong
trinh muc tiéu Qudc gia giam nghéo bén viing nam 2025 va nguon kinh phi cac
nim trude duoc chuyén sang nam 2026; Nghi quyét dinh sé: 20/NQ-HPND,
ngay 14 thang 8 nam 2026 ciia HDND xa Puc Tho vé viéc giao du toan va phan
bo kinh phi sy nghiép thuc hién Chuong trinh muc tiéu Quéc gia giam nghéo bén
vitng nam 2026; Quyét dinh sb: 1840/QD-UBND ngay 17 thang 8 nam 2026 cua
UBND x4 B¢ Tho vé viéc phan bé von su nghiép thuc hién Chuong trinh muc
tiéu Qudc gia giam nghéo bén vimg nam 2026;

Trén co s¢ dé& xudt cia phong Kinh té sau khi can ctr két qua ra soat nhu
cau, bién ban hop binh xét va don ty nguyén tham gia cia Cong ddng dan cu
chan nu6i ga Ho1 nong dan, Ho1 Lién hi€p phy nit xa nam 2026 trén dia ban.
UBND x4 ban hanh Ké& hoach thyc hién hoat dong phat trién san xuat cong déng
nam 2026 thudc Chuong trinh muyc tiéu Qudc gia giam nghéo bén vitng nhu sau:

I. MUC TIEU PAT PUQC

1. Muc tiéu chung

- Gitip d& truc tiép cac ho nghéo, hd can nghéo, ho mai thoat nghéo va ho co
nguoi khuyét tat trén dja ban xa Ptc Tho tiép can phuong thirc chin nudi ga
thuong pham quy mé nho.

- Tao sinh ké ngén han, nhanh thu hoach, tao thu nhap 6n dinh gitp cac hd
gia dinh vuon 1én thoat nghéo bén viing, han ché nguy co tai ngheo.

- Gop phan thuc hién thanh cong tiéu chi Thu nhap va Ho nghéo trong
Chuong trinh xay dung Nong thon mai cia dia phuong nam 2026.

2. Muc tiéu cu thé

- Trién khai thanh cong 02 dy an Cong dong chin nudi ga thuong pham tha
vuon theo hudng an toan sinh hoc.

- HO tro truc tiép cho 64 ho dan thudc ddi tuong muc ti€u cua Chuong trinh
giam ngheo (bao gom 25 hé nghéo, 22 hé cdn nghéo, 05 hé méi thodt nghéo va
12 hé c6 nguoi khuyét tdt) cd du diéu kién lao dong va chudng trai.

- Quy moé nudi dat 70 con/hd (Tong toan du 4n la: 4.480 con). Loai ga giéng
tha nuéi 1a ga giéng co6 trong luong dat tir 7 - 9 lang/con dé rat ngin thoi gian
nudi va gidm thiéu rui ro dich bénh giai doan um.



- Pinh muc cung cap thirc an hdn hop dat 19.200 kg twong tmg 300 kg/hd
(12 bao loai 25 kg/bao) phuc vu sudt qua trinh nudi vd béo thit. Pat ty 1¢ nudi
song dén khi xuat chudng dat trén 95% (nho loi thé nudi gidng ga 1on), trong
lwong xudt ban binh quan dat khoang 2,2kg/con.

- 100% ho gia dinh tham gia duwoc hd trg tdp hudn, chuyén giao k¥ thuat
chan nuoi ga an toan sinh hoc va phong trir dich bénh.

II. NOI DUNG VA TIEN PQ THUC HIEN

1. Poi twong va dicu kién tham gia du 4n

- Poi trong: La hd ngheo, hd can ngheo, ho mdi thoat nghéo va hg co6 ngudi
khuyét tat cu tra hop phép tai xd DPtc Tho, dugc cong dong thon binh xét cong
Khai tir duai 1én.

- Diéu kién: Ho ¢6 lao dong dé thuc hién dy an; c¢6 dién tich chuéng trai va
bai tha dap Gmg quy trinh k¥ thuat; cam két dbi tng phan kinh phi, vét tu va ngay
cong lao dong theo dung quy dinh.

2. Pinh mirc hd tro ky thuit (Tinh binh quan trén 01 hd)

- Con gidng: Hb trg 70 con ga gidng 16n (Ga Mia lai), trong luong tir 7 - 9
lang/con, da duoc tiém phong dy du cac miii vic xin co ban trude khi giao nhan.

- Thirc An hdn hep: HO tro tong cong 300 kg thirc an hdn hop (twong
duong 12 bao loai 25 kg/bao) phuc vu subt qua trinh nudi vo béo thit, sur dung két
hop ngudn ngan sach nha nudc hd trg va von ty ddi tmg cua ho gia dinh.

- Thubdc thu y: Ho dan tu chu dong chuén bi cac loai thubc bd tro, khang
sinh va hoa chat tiéu doc khtr tring chudng trai bang ngudn vén dbi tng ca nhan
(Ngan sach khong hd tro muc nay).

3. Cong tac tap huin va chuyén giao ky thuit

Hd trg to chirc 01 l6p tap huan ky thuat dau vu cho cac ho dan tham gia
nham huéng dan k¥ thuat chiam soc ga giong 16n, phuong phap phan bo thic an
khoa hoc va kiém soat an toan dich bénh.

4. Tién @9 thue hién du kién trong nim 2026

+ Thang 8- 9/2026: Tién hanh ra soat, 1ap danh sach 64 hg; td chirc hop dan
théng nhét phuong an, muc ddi ung va tham dinh hién trang chuéng trai tirng ho.
Xay dung ké hoach, phuong an du toén, trinh tham dinh phé duyét du an; Lua
chon nha thau cung ung ga va thirc an hop dong mua sam ga gidng va thirc an
cung cap thuc hién du 4n giam nghéo nam 2026 trén dia ban xa.

+ Thang 10/2026: Hudng dan cac ho vé sinh tiéu doc, khir tring chudng trai
truwde khi tiép nhan ga gidng va thic an hd tro. Giam sat, theo ddi, huéng dan cac
ho tham gia du an cham séc, phong trir dich bénh cho ga.

+ Thang 11/2026: T6 chirc tién hanh cap phat con giéng 1én (loai 7-9
lang/con), thirc &n hon hop va ban giao cho cac ho chim soc.

Cong chirc chuyén mon xi theo ddi, huéng din quy trinh chdm soc, kiém tra
tdc do tang truong ctia dan ga dinh ky hang tuan.



+ Thang 12/2026: Hudng dan cac hd chim soc ga, danh gia hiéu qua kinh té (chu
ky nudi ngan tir 3 - 3,5 thang do giéng ga da 16n san). T6 chiic nghiém thu tong thé du
an, hoan thién chimg tir quyét toan va béo cao tong két theo quy dinh tai chinh.

III. NGUON VON VA CO CAU KINH PHI

Téng kinh phi thuc hién du an: du kién 1.468.000.000 ddng (Mot 1y bon
trdam sdu muwoi tam triéu dong).

Trong d0, co cAu ngudn vén duge phan bod nhu sau:

« Von Ngan siach Nha nwéc hd trg (Ngudn sw nghiép Chuwong trinh
MTQG giam nghéo nim 2026): 700.000 dong (Chiém 48% tong kinh phi).
Dung dé trich 1ap chi phi quéan 1y, gidam sat du an, tham dinh gia; hd tro 100% tién
con gibéng va thirc dn chin nudi cho céac ho.

« Von ddi ing ciia 64 ho dan tham gia: 768.000.000 ddng (Chiém 52%
tong kinh phi, binh qudn doi vmg 12.000.000 dong/hé). Dung dé ddi tmg phan
thirc dn chan nuoi bd sung, chi phi thude thu y tu thc, vat liéu ton tao chué)ng bai
va ngdy cong lao dong truc tiép.

V.BANG DU TOAN CHI TIET CAC HANG MUC PHAN BO KINH PHi

(Quy mo: 70 con ga/hd*x64 hd = 4.480 con; Thirc an: 19.200 kg (12 bao/hgx

64 ho = 768 bao (); Mdi ho dugc ho tro kinh phi tuong duong: 10.400.000 déng

. x Nguon
. X Don gia . A Nguon von £ ya
Hang muc chi | Don vi SO X Thanh tien N von dan
phi tinh | lwong dt‘;;;;n (VND) Ngf,r;\l‘:"(:h déi ing
(VND) (VND) | by
Chi phi quan
ly, giam sat dy an
(tham dinh gi4, khao | Dy én 02 34.400.000 34.400.000 0
sat, xay dung va
quan ly Dy 4n...)
Chi phi truc
tiép hd tro cho 64 665.600.000 665.600.000
ho
|, Hotromuagd oo, 80 | 83,000 371.840.000 | 371.840.000 0
giong: 7 - 9 lang/con
H6 tro mua
thirc an cho ga: kg 19.200 15.300 293.760.000 293.760.000 0
300kg/hd
Kinh phimua | 64 | 1.000.000 | 64.000.000 0 64.000.000
thuoc thu y
Kinh phi 1am
chudng nudi, thirc
an ngo, lua bod Ho 64 11.000.000 704.000.000 0 704.000.000
sung, cong chan
nuoi...
TONG CONG 1.468.000.000 | 700.000.000 | 768.000.000




IV. HIEU QUA KINH TE VA XA HOQI DU KIEN

1. Hiéu qua Kinh té (Tinh binh qudn trén 01 hé nudi 70 con ga giong)

- San luong dy kién:

Véi loi thé gibng ga 16n co stc dé khang cao, ty 18 nudi song dat 95%
(twong duong 66 con/hd), trong lwong xuit ban binh quan sau khoang 04 thang
nudi ude dat 2,2 kg/con. Tong san luong thit hoi dat khoang 145,2 kg/ho.

- Doanh thu dur kién:

Gia ban ga tha vudn binh quan dat khoang 120.000 dong/kg. Tong doanh
thu dat khoang: 17.400.000 dong/hd.

- Loi nhudn thu vé:

Sau khi trir chi phi d6i Gmg ban dau (12.000.000d mua thudc thu y, thic an
bd sung, cong, dung cu chudng nudi...), mdi ho thu 14i rong khoang 5.000.000
ddng/Ira. Do chu ky nudi ngin, cac hd co thé chu dong tai dan ngay trong nam dé
nhan do1 lo1 nhuan.

2. Hiéu qua xa hgi

- Giam thiéu t6i da rai ro thiét hai vat nudi cho cac hd nudi so véi viéc nudi
ga con 1 ngdy tudi.

- Nang cao ning luc san xuit, giup ngudi dan lam quen voi phuong thirc
chin nudi thAm canh, c6 ké hoach str dung dinh mtrc thirc an khoa hoc.

V.TO CHUC THUC HIEN

1. Ban Quan ly cac Chwong trinh MTQG xa

- Chiu trach nhiém toan dién vé viéc quan 1y ngudn von, st dung dudi 5%
chi phi quan 1y giam sat phuc vu cong tac kiém tra bam sat co so.

- Chu tri t6 chirc mua sdm cong khai, chon don vi cung tng con gidng 16n
khoe manh, ding trong luong 7-9 lang/con khoang 45 ngay tudi, voi don gia
83.000 dong/con va 19.200kg thirc dn cho ga tir 22 ngdy tudi dén xuat chudng,
v6i gia 15.300d/kg, dong thoi ban giao ga giéng va thirc dn ding tién do.

- Thyc hién viéc nghiém thu, giai ngan va thanh quyét toan kinh phi kip
thoi, cong khai theo diing ché do quan 1y tai chinh hién hanh.

2. Phong Kinh té

- Phan cong cong chire phuy trach tryc tiép bam sat dia ban, hudng dan 64 ho
gia dinh thuc hién diing quy trinh cho #n theo dinh mirc va huéng dan ho dan tu
mua thudc thi y phong bénh dung k¥ thuat.

- Thuong xuyén giam sat, theo doi chat ché tinh hinh dich bénh trén dan vat
nudi; kip thoi tham muu UBND xa cac giai phap xur 1y khi c6 tinh hudng bat
thuong xay ra.

3. Uy ban MTTQ va céc td chirc doan thé cap xa

- Phéi hop tuyén truyén, van dong hoi vién, doan vién va nhan dan tich cuc
cham soc dan vat nudi dung quy trinh.



- Giam sat tinh cong khai, minh bach trong qua trinh giao nhan ga gidng,
thtrc an va binh xét dbi tuong tham gia dy 4n tai cac thon.

4. Pdi v6i 64 ho gia dinh tham gia dy an

- Ky cam két chip hanh nghiém tic quy trinh k¥ thuat theo huéng dan cua
can b0 chuyén mon; chuan bi chuéng nudi, khu vuc nudi va cac vat tu can thiét
phuc vu du an, tu chii dong kinh phi mua thubc thi y phong dich cho dan ga cia
gia dinh.

- Sir dung ngudn hd trg ding muc dich; tuyét d6i khong tu ¥ ban, chuyén
nhuong hoac ti€u thu con giéng khi chua dat tudi xuit chuéng hoac chua duoc su
ddng ¥ ciia Ban quan 1y duy 4n.

Trén day la K& hoach thuc hién hoat dong phat trién san xuét cong déng, mo
hinh chin nudi ga thuong phiam nam 2026 cia UBND xi Birc Tho. Pé nghi cac
phong, nganh, don vi li€én quan, Thon truéng cac thon va cac hd dan tham gia du
an nghiém tuc trién khai thyc hién./.

Noi nhgn: TM. UY BAN NHAN DAN

- TTr: bang uy, HDND x3; 3

- Chu tich, cac PCT UBND xa; KT CHI{ TICH
- TTr UBMTTQ x&; e PHQCHU TICH
- Hoi Nong dan, Hoi LHPN x&; S St

- Vin phong HDND- UBND x3; >/
- Phong Van hoa - X& hdi x§; ol
- Phong Kinh té xa; \z
- Trung tdm dich vu téng hop x&;
- Thon trudong céc thon(P/h);

- Luu: VP, KT.
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