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V/v xdy dung Ké hoach CCHC
nam va bao cdo CCHC dinh ky
Kinh guri:

- Cac Co quan, Phong, dorp vi thuéc UBND huyén;
- UBND cac céc x4, thi tran.

Thuc hién Quyét dinh s 54/2019/QD-UBND ngay 27/9/2019 cia UBND
tinh ban hanh Quy dinh trach nhiém ngudi dimg dau cac co quan hanh chinh va
co quan Trung uong doéng trén dia ban tinh vé thuc hién CCHC; Vian ban s
1567/SNV- CCHC&VTLT ngay 01/11/2019 cua S& Noi vu vé viée xdy dung ké
hoach cai cach hanh chinh ndm va bdo cdo cai cach hanh chinh (CCHC) dinh ky.
bé ning cao chét luong cong tac CCHC tai cac Co quan, don vi, UBND céac x4,
thi trin trong toan huyén, UBND huyén yéu ciu cac Co quan, Phong, UBND cac
xa, thi trin xay dung Ké hoach CCHC hang niam va Béo cdo CCHC dinh ky nhu
sau:

1. Vé xay dung Ké hoach CCHC

- Béi v6i cac Co quan, Phong phu trach cac linh vuc CCHC ctia huyén xay
dung Ké hoach CCHC ctia huyén theo linh vuc dugc phan cong nhu sau:

+ Co quan T chirc - Noi vu (Co quan thuong truc CCHC ctia huyén): Chu
tri, phbi hop tham muu xay dung ké hoach CCHC nim ctia huyén; truc tiép xay
dung ké hoach 03 linh vuc: Chi dao, diéu hanh CCHC; Cai cach td chic bd may;
Xay dung va ning cao chit lugng doi ngii can b, cdng chirc, vién chire.

+ Phong Tu phép: Xay dung ké hoach linh vuc Cai cach thé ché.

+ Van phong Cip uy — Chinh quyén: X4y dung ké hoach 02 linh vuc: Cai
cach thu tuc hanh chinh; thuc hién co ché mot cira, co ché mot cira lién thong va
K& hoach linh vuc Ap dung Hé théng quén ly chét lugng theo TCVN ISO 9001
vao quén ly hanh chinh trén dia ban huyén.

+ Phong Vian hoa — Thong tin: Xy dung ké hoach chuyén dé vé tuyén
truyén CCHC va linh vuc Ung dung cong nghé thong tin trong hoat dong cua cac
co quan hanh chinh nha nuéc trén dia ban huyén.

+ Phong Tai chinh — Ké hoach: Xy dung ké hoach linh vuc Cai cach tai
chinh cong.

- Cac don vi truc thudc UBND huyén; UBND céc x4, thi trdn: Can ca noi
dung ké hoach CCHC nim cia UBND huyén dé xay dung ké hoach dat chét



luong. Ké hoach phai xac dinh dugce ndi dung cai cach trong tdm, dot pha kém
theo phu luc nhitng nhiém vu trong tAm cia nim (theo mdu 1a,1b gui kem). Thoi
gian ban hanh chiam nhét sau 15 ngay ké tir ngay K& hoach CCHC ciia UBND
huyén ban hanh, giri vé UBND huyén dé theo doi.

2. Vé xdy dyng Béo cd0 CCHC dinh ky

Cac Co quan, don vi, UBND céc x4, thi trdn x4y dung bao cdo phéi danh gia
duoc két qua cac nhiém vy CCHC da dé ra tai Ké hoach CCHC (so sanh ty 1¢ %
dat duoc), cdc nhiém vu CCHC phat sinh hoic theo chi dao cua huyén, ctia don
vi dén thoi diém bao cao; néu ré nhitng wu diém, tdn tai, han ché, nguyén nhan
(khach quan, chu quan) va kién nghi, d& xuAt (néu c6) va phuong huéng thuc
hién nhiém vu CCHC trong thoi gian t6i (theo mdu 2 givi kém).

Vin phong Cap ty — Chinh quyén va cac Phong: Tu phép, Van hoa — Thong
tin, Tai chinh — K& hoach phai bao c4o két qua CCHC thudc linh vuc duoc giao
theo ddi, phu trach vé Co quan Té chirc - Noi vy dé téng hop xdy dung béo cdo
CCHC cua huyén gtri S¢ Noi vu theo dung quy dinh.

Quy dinh vé thoi gian giri bdo cdo:

+ Bao cao Quy I gui trude ngay 05/3 hang nam.

+ Bao cao 6 thang giri trude ngay 05/6 hang nam.

+ Bao cao quy III giri trude ngay 05/9 hang nim.

+ Bao céo ndm gii trude ngay 15/11 hang nam.

Yéu ciu cic Co quan, don vi, UBND c4c x4, thi trdn trién khai thuc hién
nghiém tac theo quy dinh trén./.

Noi nhén:
- Nhu trén;
- B/c Cha tich, PCT UBND huyén;

- Trudng, ph6 Co quan TC-NV;
- Luu: VT, TC-NV.

V/a//




Maiu 1a

TEN CO QUAN, PON VI CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Sé:  /KH-.....
Ha Tinh, ngay  thdang  ndm ... ...

KE HOACH
Cai cach hanh chinh nam ......

[Néu can cir ban hanh ké hoach (cdc vdn ban chi dao CCHC cua tinh, cua
don vi, dia phuong; Quyét dinh s6 54/2019/QD-UBND ngay 27/9/2019 ciia
UBND tinh vé quy dinh trdch nhi¢m nguoi dimg dau co quan hanh chinh nha
nudc va co quan Trung wong déng trén dia ban tinh vé thuc hién CCHC; thuc
tién céng téc CCHC ciia don vi, dia phuong...]

I. MUC TIEU, YEU CAU
1. Muc tiéu chung

(Phén nay néu tém tét muc tiéu ciia ké hoach CCHC ciia co quan, don vi, 16i
da khong quad 120 ti).

2. Yéu cau.
II. NHIEM VU VA GIAI PHAP
1. Nhiém vu trong tim, d¢t pha

(Phdn nay néu cdc nhiém vu trong tdm, dot pha trong thuc hién CCHC va
gidi phdp chi yéu dé ting cwong hiéu qua viéc thuc hién CCHC tai co quan,
don vi, t6i da khdng qua 200 tix).

2. Nhiém vu cu thé (c6 khung phu luc nhiém vu trong tdm kém theo ké
hoach).

3. Giai phap chii yéu.

1. TO CHUC THYC HIEN

(Phan ndy néu trach nhiém clia cdc bén lién quan (phong, ban, don vi chu
trl/phoz hop), cac méc thoi gzan chinh trong viéc thuc hién ché do bdo cdo, thuc
hién Ké hoach, 16i da khéng qud 150 tik).

Noi nhn: THU TRUONG
........ CO QUAN, DON VI
( ky tén va déng ddu)

..........
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4.1

XAy dung va néng cao chit
lugng ddi ngii can bg, cong
chire, vién chire (CCVC)

5.1

Cii cach tai chinh cong

Hién dai hoa nén hanh chinh

-
I

Ung dung cdng nghé thong tin
(CNTT) cua co quan, don vi

Mirc @6 thu hat diu tu

Ty 1é¢ Doanh nghiép thanh lip
méi trong nim

10

Ty 1é déng gép ciia Doanh
nghiép vao thu ngin sich ciia
dia phwong

11

Thuwe hién thu ngén sach

12

Téng s6 nhiém vu hoan thanh theo Ké hoach CCHC nim dé ra (tinh ty 18 %):

11

PANH GIA CHUNG

Uu diém

Ton tai, han ché

R z‘mw‘%ﬁ:wm,ﬁ: e - e -

Nguyén nhan khach quan
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X4y dung va ning cao chit
5 |lwong di ngii can bo, cong
chire, vién chie (CCVC)

5.1

6 |Cai cach tai chinh cong

6.1
7 Hién dai héa nén hanh
chinh nha nwéc
Ung dung CNTT trong hoat
7.1 R , .
dbng cua don vi

7.1.1

7.2 Thurc hién ISO
7.2.1

8 |Mirc dd thu hut diu tw

Ty 1€ Doanh nghiép thanh
lap mdéi trong nim

Ty 1€ déng gop cia Doanh
10 |nghiép vao thu ngin sach
cia dia phuong

11 [Thuc hién thu ngin sach

TONG

Ghi chit: Céc S6, ban, nganh cap tinh Idp ké hoach tiv nhiém v 1- 7, UBND cdp huvén Idp ké hoach tie nhi¢n vy 1-11, UBND cap xa ldp ké hoach tir nhiém vu 1
dén 7 va nhiém vu 11 (Giao UBND cdp huyén xdy dung van ban chi dao trién khai qmw xa), cdc co quan Trung wong, dong trén dia ban tinh Igp ké hoach cdc
nhiémvu: 1,2, 3va7)
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